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INDUSTRIAL RELATIONS SOCIETY OF VICTORIA INC 
GPO BOX 1586 MELBOURNE 3001(A0032014N) 
Telephone: 9614 7545 
Email Address:  admin@irsv.asn.au 
Website:  www.irsv.asn.au 
 

Annual General Meeting 2020 

Minutes 
Time and Date: 5.30 pm, Thursday, 10 December 2020 
Venue:  Zoom Videoconference 
 
 

1. Introduction and Attendance 
 
The President welcomed those in attendance to the Annual General Meeting of the Industrial 
Relations Society of Victoria with an acknowledgement to the traditional owners of the land from 
where we do our business tonight and pay our respects to their elders, past, present and emerging. 
 
There were 27 current financial members present at the meeting: 

 
• Chris Meallin 
• Anna Lee Cribb 
• Wayne Harbor 
• Charles Englander 
• Katie Sweatman 
• Janet Whitecross 
• Kelly Thomas 
• Amanda Threlfall 
• Mary-Jo Durrant 
• Geoff Fary 
• Julian Teicher 
• Sally Wilson 
• Brian Lacy 
• Emma Walsh 
• Virginia Wills 
• Kim Attwood 
• Serena O’Meley 
• James Farrugia 
• David Worland 
• Lisa Alcock 
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• Ioana Goodwin 
• Niki Howells-Schramm 
• Gill Pinder 
• Sunil Kemppi 
• Gary Rothville 
• Kay Steel 
• Michael Butler 

 
Under Rule 23(2), the General Meeting requirement for a quorum of at least fifteen financial 
members to be present was confirmed by the Secretary. 

 
2. Apologies 
 
The Secretary reported that apologies had been received from the following members: 
 

• Trevor Clarke 
• Phillip Dingli 
• Claire Brown 
• David Craig 
• Grace Turner-Mobbs 
• Natascha Boehm 
• Nick Perica 
• Mark Caile 
• Richard Clancy 

 
3. Minutes of Previous AGM  
 
The Minutes of the previous Annual General Meeting held on 21 November 2019 as circulated with 
the Notice of Annual General Meeting for 2020 were tabled for discussion followed by a motion by 
the President that they be accepted. 
 

• Moved:  Wayne Harbor 
• Seconded:  Anna Lee Cribb 

Carried 

4. Business Arising from the Minutes 
 
The Secretary reported that there was no business arising from the minutes. 
 
5. Correspondence  

The Secretary reported that there had been no correspondence received regarding the AGM.  
 
6. Reports 

 6.1 President’s Report 
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The President, Katie Sweatman, reported that it had been a very challenging year for the IRSV 
with the impact of COVID-19 in particular for Victoria with the extended period of lockdown and 
therefore only the ability to offer virtual functions. Despite these challenges, it has been a 
successful year for the IRSV with the automated iMIS membership system now well established 
and fully functional  allowing for seamless online renewal and event registration with 
membership growth continuing to be a key priority.  

The three strategic imperatives for the Society established from the previous year continues to 
be the following: 

• Member growth and sustainability 
• Service innovation 
• Operational efficiency 

The extended restrictions of COVID-19 through most of the second half of the year did not 
permit the usual Advocacy Course in conjunction with the Fair Work Commission to be 
conducted which was disappointing given the consistent popularity of this course where 
demand always exceeds the number of places available each year. 

The President welcomed Niki Howells-Schramm as the incoming nominated President for next 
year and benefit her experience will bring to the role since commencing with the IRSV over a 
decade ago as a Student Representative and having progressed through a number of Executive 
Committee positions including Secretary and Vice President. 

Katie thanked the Executive Committee for all their work during a very challenging year and look 
forward to hopefully having the usual events back again next year with members back in 
attendance along with the hosting of the rescheduled ALERA National Conference in October 
2021. 

6.2 Flagship Functions Report 

The Vice President – Functions, Amanda Threlfall, reported that despite the challenges 
presented by COVID-19, 2020 had still been a successful year with improvisation to run and 
adapt function on a virtual basis where possible under the circumstances.  

The consistently popular, ‘Meet the Commission’ function as the customary first function of the 
year was unable to be run in its usual format at the Fair Work Commission but a Zoom session 
kindly presented by Deputy President Gostencnik was well attended and proved to be great 
alternative. 

The annual WIRG event was also run successfully as a virtual webinar event where Sharan 
Burrow, (General Secretary of the International Trade Union Confederation and former ACTU 
President), was the speaker with 40 in attendance. 

Although the traditional Patron’s Night Dinner that follows the Annual General Meeting was 
unable to be run this year, an alternative Patron’s Oration webinar in honour of our Patron Brian 
Lacy AO was successfully run with Professor Anthony Forsyth from RMIT University. 

Amanda reported that she would not be renominating as the Vice President – Flagship Functions 
and Events for 2021 and wished the incoming Vice President every success in hopefully what will 
be a much more normal year for functions to be held. 

6.3 Membership Engagement Report 
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The Vice President –Membership Engagement, Mary-Jo Durrant, reported on the membership 
numbers that currently total 165 as follows:  

• 130 Full Members 
• 17 Life Members 
• 13 Retired Members 
• 5 Student Members 

The focus on student engagement remains an important area of the IRSV’s future growth the 
further consolidation of the IRSV website and social media will continue into next year to 
enhance our communication and engagement with our members. 

6.4 National Affairs Report 

The Vice President – National Affairs, Niki Howells-Schramm, reported that it had been a difficult 
year for the National body ALERA with most of the usual rotation of Executive Committee 
meetings being conducted Zoom teleconference meetings. Due to the extended lockdown in 
Melbourne during most of the second half of the year, a decision was also taken to reschedule 
the biennial ALERA National Conference to be hosted by the IRSV this year to October 15-16 in 
2021. Whilst continuing to run the conference in October this year could have been possible as a 
virtual conference, it was determined to be preferable to defer for 12-months when it would be 
more likely to be run in its usual format as a fully attended conference. 

The IRSV Representatives to the ALERA National Executive for 2020 were Greg Bamber (ALERA 
President), Anna Lee Cribb (ALERA Secretary), Niki Howells-Schramm (IRSV Vice President – 
National Affairs) and Julian Teicher. 

Niki thanked the sub-committee members for their support during the year and as IRSV 
representatives on the ALERA National Executive.  

6.5 Professional Development Report 

The Vice President – Workplace Conflict Resolution and Professional Development, Claire Brown, 
was an apology and provided a written report that was read out by the Secretary.  

“Like many others, the IRSV had to adapt to the challenging circumstances of this year to be able 
to deliver Professional Development opportunities to our members in new ways. 

While we were unfortunately unable to run our premier Professional Development event, being 
the highly regarded Advocacy Course, in 2020, we were pleased to be able to offer an advocacy 
tips and tricks workshop via Zoom and we thank Jack Tracey of the Victorian Bar for sharing his 
time and expertise and to the large number of members who attended the session. 

Also well attended were the subsequent Zoom Professional Development sessions run by Julie 
Zhou of the Victorian Bar (focusing on Investigations) and Deputy President Booth of the Fair 
Work Commission (focusing on Interest Based Bargaining). Again, we thank Julie and the Deputy 
President for sharing their time and knowledge. 

These Zoom sessions were also recorded and published on the IRSV website so those who could 
not attend are able to watch the sessions at a time that suits. 

We also continued to partner with other organisations, such as the Commission and Universities, 
to ensure our members were aware of external events of interest. 
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In 2021, we hope that there will be greater opportunities for face-to-face Professional 
Development opportunities, and an opportunity to run the Advocacy Course. We also intend to 
continue to run our ‘lunch and learn’ sessions given the fantastic feedback on them this year. 

As Vice President, I would like to thank the other members of the Society’s Committee – most 
particularly our President Katie Sweatman and Committee Member Natascha Boehm for their 
help in delivering these events for members.” 

The Secretary proposed a motion that all the Reports by the President and Vice Presidents for the 
2020 year be accepted. 

• Moved:  Niki Howells-Schramm 
• Seconded  Janet Whitecross 

Carried 

7. Financial Report 

The Treasurer provided a written report to the meeting which was shared on screen to those 
present.  

The report covers the period from 1 October 2019 to 30 September 2020 as prepared by the IRSV’s 
Auditing Firm, BGL Partners whom we thank for their support and assistance for preparing the IRSV 
accounts for the first time this year. 

The 2019-2020 year has been a very challenging year for all organisations (big and small) to manage 
the raft of imposed government restrictions to control COVID-19 that impacted how they operated- 
It was no exception for our Society as reflected in our finances.  
 
Key points highlighted from the report were as follows: 

• Operating income was a net deficit of $26,216, which was down on the previous year which 
had a deficit of $18,261. 
 

• The Society’s total revenue for 2019-2020 was $18,492 compared to $67,611 of the previous 
year. Whilst IRSV revenue comes from two main sources being membership fees and 
receipts from activities, government restrictions imposed to control community transmission 
of COVID-19 has severely impacted our revenue from activities. Apart from around $2,418 
received for the end of year function in 2019, we were unable to run our flagship events in 
the usual manner such as Meet the Commission and the Advocacy Course that would 
generate income. As an activity, the Advocacy Course has been our biggest single income 
earner in past few years. 

• Total expenses for the past financial year were down from $85,871 in the prior year to 
$44,708, that included the Auditor’s fee of $3,550. 

  
• In 2020, an ALERA National Conference to be hosted by the IRSV was planned for October 

2020 but has been deferred to October 2021 due to COVID-19. In preparation for this 
conference, we outlaid $13,000 to the Venue. This amount whilst impacting cashflow, has 
been classified as a prepayment and therefore not included as an expense for reporting 
year. 
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• In June 2020, the service of Casey Conferencing as our Secretarial provider ceased. This 
action will save the Society around $24,000 per year. In 2019, the Society had elected to 
invest in the new Membership system to replace the secretarial services. The cost of the 
new membership system (around $14,000) will be offset against the savings from 
eliminating the secretarial services. The annual fees for the system are also proportioned 
over two financial years. 

 
• Overall, the 2019-2020 financial year saw lower revenue and expenditure. Our net financial 

position diminished from $182,189 in the prior year to $155,973 at the end of September 
2020. 

  
• During the reporting year, we withdrew $30,000 from our short-term deposit account. 

Around $13,000 was spent to cover the cost of the proposed ALERA Conference in October 
2020. This has now been deferred until October 2021, so any revenue from the conference 
will be split between the 2020-21 and 2021/22 years.  

 
• Overall, the Society has strong cash reserves ($143,664), and it will be able to pay its debts 

as and when they fall due. The cash reserves include $136,731 in a short-term deposit with 
the ANZ bank that matures every 6 months. In 2020, an ALERA National Conference to be 
hosted by the IRSV was planned for October 2020 but has been deferred to October 2021 
due to COVID-19. In preparation for this conference, we outlaid $13,000 as a deposit to the 
venue, (the Novotel in Collins Street, Melbourne). This amount whilst impacting cashflow, 
has been classified as a prepayment and therefore not included as an expense for reporting 
year.  

 
The Auditors have noted that the revenue from memberships has decreased over time as well as 
the Society experiencing consecutive years of operating losses. They will put these concerns in a 
letter to the Executive Committee for action.  
 
Furthermore, there are reasonable grounds to believe that Society will be able to pay its debts as 
and when they fall due in the near future.  
 
Motion 1:  
 
• That the Financial Report is accepted by the members presented today, as I believe it 

represents a fair view of the financial position of the Society in the 2019-2020 year.  
 

• Moved:  Anna Lee Cribb 
• Seconded  Amanda Threlfall 

Carried 
Motion 2: 
  
• That BGL Partners be reappointed as the Auditors for the IRSV for the next year in 2020-

2021.  
 

• Moved:  Sally Wilson 
• Seconded  Katie Sweatman 

Carried 
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A copy of the full Financial Report will be available from the IRSV website. The report will also be 
available from the Australian Charities and Not-For-Profit Commission after we lodge our annual 
report in 2021. 
 
The Treasurer acknowledged and thanked Helen McLean (Secretariat) for her work in maintaining 
the IRSV financial records for the first part of this year. Also, thanked Mark Caille for his support 
during the year as the Assistant Treasurer.  
 
8. Election of a Returning Officer 

The Secretary reported that Charles Englander has offered to perform the role of Returning Officer 
this year which was supported by those present and elected unopposed. 
 
9. Election of the 2021 Committee 
 
Rule 12(1)(3), states that the elected committee member positions hold office for one-year duration, 
“except for the President, who holds office until the annual general meeting two years after the date 
of his or her election and after that holds the office of immediate past President”. 

Rule 13(1)(4), states, “If the number of nominations received are equal to the number of vacancies to 
be filled, the persons nominated shall deemed to be elected.”  

The Secretary reported that by the due date as set out in the Notice of Annual General Meeting, the 
number of nominations for each vacant position had met the requirement of Rule 13(1)(4) and the 
nomination sheets had been provided to the Returning Officer to be verified.  

The Returning Officer after checking then declared accordingly those elected as follows: 

• President   Niki Howells-Schramm Management  (Elected) 
• Vice President #1  Julian Teicher  Academia  (Elected)  
• Vice President #2  Mary-Jo Durrant Profession  (Elected) 
• Vice President #3  Claire Brown  Profession  (Elected) 
• Vice President #4  Janet Whitecross Management  (Elected) 
• Treasurer   Wayne Harbor  Management   (Elected) 
• Secretary   Chris Meallin  Management  (Elected) 
• Assistant Secretary  Kelly Thomas  Union   (Elected)            
• Assistant Treasurer  Mark Caile  Management  (Elected) 
• Committee Member #1  Greg Bamber  Academia  (Elected) 
• Committee Member #2  Natascha Boehm Profession  (Elected)                
• Committee Member #3  Anna Lee Cribb         Retired   (Elected) 
• Committee Member #4  Amanda Threlfall Government  (Elected) 
• Committee Member #5  Trevor Clarke  Union   (Elected) 
• Committee Member #6  Richard Clancy  Government  (Elected)   
• Committee Member #7  Sally Wilson  Management  (Elected) 
• Committee Member #8  Nick Perica  Student    (Elected) 
• Immediate Past President Katie Sweatman Profession  (Default) 
 
Rule 11(3) states that the composition of the committee must meet the following requirement 
in that, “at least two members of the Committee shall come from management, two from the 
unions, two from government services, two from professions and two from academic 
institutions.”  
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The Secretary confirmed that the composition of the elected committee for 2021 met this 
requirement with a minimum of at least two in each category as follows: 

• Profession 4 
• Government 2  
• Management 5 
• Union  2 
• Academia 2 

The Secretary also reported that the following members have expressed an interest to continue, or 
become ‘co-opted members’ of the committee in 2021: 

• Charles Englander 
• Grace Turner-Mobbs 
• David Cragg 
• Lisa Alcock 
• Julia O’Reilly 

The Secretary expressed thanks to Charles Englander for undertaking the role of Returning Officer 
for the AGM this year and welcomed the elected and co-opted members to the Executive 
Committee for 2021 year.  
 
General Business 

The Secretary proposed a motion as tabled in 10.1 the agenda that our IRSV Patron, Brian Lacy AO, 
be conferred with Life membership of the Society for his outstanding contribution as a past 
president of both the IRSV and ALERA in addition to his valued participation in co-leading the 
Advocacy Course for many years. 

• Moved:  Katie Sweatman 
• Seconded  Niki Howells-Schramm 

Carried 

The Meeting was closed at 6.20 pm 

 

 

 

 

 

 

 


